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                                            Supported Housing and Care                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            November 11, 2024
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Alice Pearce                                        
                                    
                                                                                                    
                                        ALMOEnglandSafeguarding                                    
                                                                                                                                            

                            
                                                            
                                                                            
Date to be confirmed

This training will provide an overview of supported housing in England and how it is funded. We will also explore the variety of supported housing models, and look at how we can modernise the way in which these are run with new technology, and how to ensure we tackle social isolation in older people.

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        


                        
                                                        [image: ]


                            
                            
                                                        
                                
                                
                                    
                                        
                                            Introduction to Audit and Audit Committees                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            November 6, 2024
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Alice Pearce                                        
                                    
                                                                                                    
                                        ALMOEnglandFinance                                    
                                                                                                                                            

                            
                                                            
                                                                            
Date to be confirmed 2024 (Board members)

This session will look at the expanding role of Audit Committees and what they do.  Exploring the key roles and responsibilities and has been designed to help Board Members of housing associations gain a thorough understanding of the significance of audit committees in the social housing sector. By the end of the session, participants will be well-equipped to contribute effectively to governance, risk management, and assurance in an ever-changing landscape.Aimed at all Board members.  

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        

August
                        
                                                        [image: Building Saefty Act 2022]


                            
                            
                                                        
                                
                                
                                    
                                        
                                            Building Safety Act 2022 Training                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            August 13, 2024
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMOEnglandHealth and Safety                                    
                                                                                                                                            

                            
                                                            
                                                                            
TBC 2024 : (Board Members) The Building Safety Act 2022 is cited as the biggest reform in building safety for decades. This training session is designed to help you reflect on the implications and discuss questions like ‘How the Building Safety Act might influence board agendas and reporting’ from a Board perspective. 

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        


                        
                            
                            
                                                        
                                
                                
                                    
                                        
                                            Value For Money (VFM) Training For Board Members In Scotland & Wales                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            August 8, 2024
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Alice Pearce                                        
                                    
                                                                                                    
                                        FinanceGovernanceRegulation                                    
                                                                                                                                            

                            
                                                            
                                                                            
(Board members) This session will look at how associations ensure they are meeting the demands for good practice and continuous improvement.   

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        

July
                        
                                                        [image: demo-attachment-1071-business]


                            
                            
                                                        
                                
                                
                                    
                                        
                                            Virtual Chairing Training                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            July 25, 2024
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Alice Pearce                                        
                                    
                                                                                                    
                                        ALMOCompany SecretarialEngland                                    
                                                                                                                                            

                            
                                                            
                                                                            
July 2024 (TBC; Board members)

Our chairing masterclass is designed to equip you with the fundamental skills and techniques required to effectively lead your team and oversee meetings, regardless of whether they are held online or in person, with the opportunity to share and gain insights from other participants, you’ll unlock your full potential as a leader.

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        


                        
                                                        [image: ]


                            
                            
                                                        
                                
                                
                                    
                                        
                                            Building Safety Act 2022 – updates, what are the implications of changes in the last 8 months                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            July 8, 2024
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Alice Pearce                                        
                                    
                                                                                                    
                                        ALMOEnglandHealth and Safety                                    
                                                                                                                                            

                            
                                                            
                                                                            
8 July 2024 TBC

The Building Safety Act 2022 

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        


                        
                            
                            
                                                        
                                
                                
                                    
                                        
                                            Practical Effective Minute Taking                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            July 1, 2024
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Alice Pearce                                        
                                    
                                                                                                    
                                        ALMOBoard SkillsEngland                                    
                                                                                                                                            

                            
                                                            
                                                                            
1 and 8 July 2024 (Staff)

This training is specifically created for the social housing sector in the UK, to help you understand your responsibilities and the vital information needed in minuting. It gives you the skills and knowledge you need to accurately take minutes and navigate challenges.

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        

June
                        
                            
                            
                                                        
                                
                                
                                    
                                        
                                            Cyber Security – final part of our series on the Board Cyber Security Toolkit                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            June 27, 2024
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Alice Pearce                                        
                                    
                                                                                                    
                                        ALMOEnglandScotland                                    
                                                                                                                                            

                            
                                                            
                                                                            
27 June 2024

Cyber Security – final part of our series on the Board Cyber Security Toolkit

                                

                                                                                        
                                                                        
                                        Read More
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                                            Equality Diversity and Inclusion                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            June 26, 2024
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Alice Pearce                                        
                                    
                                                                                                    
                                        ALMOED&IEngland                                    
                                                                                                                                            

                            
                                                            
                                                                            
26 June 2024  9:00 am – 1:00pm  (Board members)

In this training, as a board member, you will learn how to create inclusive policies and procedures to promote equity and diversity within the organisation. Enhance your comprehension of effective EDI practises in housing associations and social housing. Recognise the crucial role of embracing Equality, Diversity, and Inclusion (EDI) as a board member to contribute to a vibrant community.

                                

                                                                                        
                                                                        
                                        Read More
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                                            Tenant Board Member Training                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            June 17, 2024
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Dunia Giliu                                        
                                    
                                                                                                    
                                        ALMOBoard SkillsCompany Secretarial                                    
                                                                                                                                            

                            
                                                            
                                                                            
Starting week of 17 June 2024 dates to be agreed with attendees closer to the date (Board members)

This training program is designed to equip tenant board members with a comprehensive understanding of their responsibilities and the regulatory framework within which they operate. In addition to providing an overview of the regulatory and compliance landscape, the program emphasizes the importance of governance, risk management, finance, and accounting in relation to their role. By participating in this training, board members can enhance their knowledge and skills, and feel confident in carrying out their duties effectively and responsibly.

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        


                        
                            
                            
                                                        
                                
                                
                                    
                                        
                                            Building safety                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            June 6, 2024
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Alice Pearce                                        
                                    
                                                                                                    
                                        ALMOEnglandScotland                                    
                                                                                                                                            

                            
                                                            
                                                                            
6 June 2024

This webinar is tailored for registered social housing providers in the UK, focusing on the forthcoming changes in building safety regulations under the Building Safety Act, effective April 2024. The “Golden Thread” for transparency and accountability, understanding the new regulations, and effective communication strategies with the Building Safety Regulator are some of the key topics that attendees will explore as they learn about their responsibilities.

                                

                                                                                        
                                                                        
                                        Read More
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                                            CHAIRS AND BOARD MEMBER DEBATE                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            June 5, 2024
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Alice Pearce                                        
                                    
                                                                                                    
                                        ALMOChairClimate Change                                    
                                                                                                                                            

                            
                                                            
                                                                            
5 June 2024 (Board members)

Board and Chair debate, possibly post election! To be confirmed closer to the date. 

                                

                                                                                        
                                                                        
                                        Read More
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                                            ESG (Enviromental Social Governance) – what do Boards need to know about the Environmental element?                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            June 3, 2024
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Alice Pearce                                        
                                    
                                                                                                    
                                        ALMOChairClimate Change                                    
                                                                                                                                            

                            
                                                            
                                                                            
3 June 2024 | 12:00 – 1:30pm | (Board members)

The UK’s social housing sector is increasingly recognizing the crucial significance of environmental practices among social housing providers as a fundamental standard for securing financial backing. Within this session, we’ll delve deep into the environmental aspects of ESG, delving into the nuances of disclosing ESG performance to potential investors.

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        

May
                        
                            
                            
                                                        
                                
                                
                                    
                                        
                                            Introduction To Development In Social Housing – Part Two                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            May 23, 2024
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Alice Pearce                                        
                                    
                                                                                                    
                                        ALMODevelopmentEngland                                    
                                                                                                                                            

                            
                                                            
                                                                            
23 May 2024

Welcome back to the second part of our webinar on Developing in the Context of Housing Associations Registered in the UK. Board members can help deliver affordable housing solutions that meet community needs while also contributing to social and economic recovery by understanding the development process, identifying key risks, and putting in place effective mitigation and assurance measures

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        


                        
                                                        [image: ]


                            
                            
                                                        
                                
                                
                                    
                                        
                                            GOVERNANCE OFFICERS LEADERSHIP TRAINING                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            May 21, 2024
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Alice Pearce                                        
                                    
                                                                                                    
                                        ALMOCompany SecretarialEngland                                    
                                                                                                                                            

                            
                                                            
                                                                            
Starting 21 May 2024

This thorough eight-module training, covers everything a governance officer needs to know about social housing providers in the UK. It will give you a solid understanding of the guiding principles and operating principles procedures of Governance in a social housing organisation and voluntary organisations.

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        


                        
                            
                            
                                                        
                                
                                
                                    
                                        
                                            TOPICAL – we are leaving this date to free to discuss something topical                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            May 16, 2024
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Alice Pearce                                        
                                    
                                                                                                    
                                        ALMOEnglandGovernance                                    
                                                                                                                                            

                            
                                                            
                                                                            
16 May 2024

The session is left clear so we can schedule something topical. If there is something you would like to learn about please drop us a email 

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        


                        
                            
                            
                                                        
                                
                                
                                    
                                        
                                            Damp and mould, what can we learn from others and how can we keep up momentum                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            May 9, 2024
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Alice Pearce                                        
                                    
                                                                                                    
                                        ALMOEnglandGovernance                                    
                                                                                                                                            

                            
                                                            
                                                                            
9 May 2024

Damp and mould, what can we learn from others and how can we keep up momentum

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        


                        
                                                        [image: ]


                            
                            
                                                        
                                
                                
                                    
                                        
                                            Budgets and Management Accounts for Board Members                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            May 8, 2024
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Alice Pearce                                        
                                    
                                                                                                    
                                        ALMOBoard SkillsEngland                                    
                                                                                                                                            

                            
                                                            
                                                                            
8 May 2024 | 1:00 – 2:30pm | Board members

The strategic decisions made by the Board and executives of any registered providers have a significant impact on its direction.  As such, they need to have a firm grasp of budgeting and management information to make well-informed decisions that support the organisation’s goals and financial stability. Having sound knowledge and skills in budgeting and management information is crucial for effective governance and strategic decision-making.

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        


                        
                            
                            
                                                        
                                
                                
                                    
                                        
                                            Introduction To Development In Social Housing – Part one TO BE CONFIRMED                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            May 2, 2024
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Alice Pearce                                        
                                    
                                                                                                    
                                        ALMODevelopmentEngland                                    
                                                                                                                                            

                            
                                                            
                                                                            
2 May 2024

In this session, we’ll give an overview of the development process and highlight risks that housing associations face. You’ll learn about the stages of development projects, common risks, and how to mitigate them as a Board Member. We’ll also cover how to seek assurance to ensure projects are completed on time and within budget.

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        


                        
                                                        [image: demo-attachment-113-consultant]


                            
                            
                                                        
                                
                                
                                    
                                        
                                            JUNIOR GOVERNANCE SUPPORT OFFICER TRAINING                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            May 1, 2024
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Alice Pearce                                        
                                    
                                                                                                    
                                        Upcoming Training                                    
                                                                                                                                            

                            
                                                            
                                                                            
Starting 1 May 2024

GOVERNANCE SUPPORT OFFICER TRAINING (Staff) is designed for those who work for providers of social housing in England, Scotland, and Wales. Introduction to who regulates the sector, Companies House, Charity Commission and we will also talk about what is good governance to better understand the best practices, successful approaches, and working principles of the sector.

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        

April
                        
                                                        [image: Health and Seafty]


                            
                            
                                                        
                                
                                
                                    
                                        
                                            Health and Safety – What should a Board member know?                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            April 29, 2024
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Alice Pearce                                        
                                    
                                                                                                    
                                        ALMOEnglandHealth and Safety                                    
                                                                                                                                            

                            
                                                            
                                                                            
29 April 2024 | 1:00 – 2:30pm (Board members)

The Sector Risk Profile puts health and safety at the top of the agenda, where it should be. Is this reflected in your Board? Does your Board understand its responsibilities? How to get assurance from the Executives and how to lead from the top on this vital subject? If you or your Board are unsure on any of these areas then this course if for you.

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        


                        
                            
                            
                                                        
                                
                                
                                    
                                        
                                            Supported Housing and Care – what do Board Members need to know?                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            April 25, 2024
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Alice Pearce                                        
                                    
                                                                                                    
                                        ALMOEnglandGovernance                                    
                                                                                                                                            

                            
                                                            
                                                                            
25 April 2024

This webinar is for new and existing social housing Board Members who want to learn about service delivery, financial constraints, and resource management in the supported housing sector. It covers a wide range of topics, including housing options for older people such as Independent Living, Sheltered Housing, and Residential Care Homes.

                                

                                                                                        
                                                                        
                                        Read More
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                                            Introduction To Sustainability and Climate Change For Housing Association Boards                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            April 25, 2024
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Alice Pearce                                        
                                    
                                                                                                    
                                        ALMOClimate ChangeEngland                                    
                                                                                                                                            

                            
                                                            
                                                                            
25 April | 10:00 – 11:30am (Board members)

There has never been so much content, so many opinions and so much urgency around sustainability and the environment. This introductory training session provides some important anchor points to support the attendee in framing the sustainability challenge and to identify points of alignment between your organisational strategic objectives and sustainability goals.

                                

                                                                                        
                                                                        
                                        Read More
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                                            Introduction To Net Zero Carbon For Housing Association Boards                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            April 24, 2024
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Alice Pearce                                        
                                    
                                                                                                    
                                        ALMOClimate ChangeEngland                                    
                                                                                                                                            

                            
                                                            
                                                                            
24 April 2024 | 12:00  – 1:30pm (Board Members)

This training session seeks to build a foundation of principles, language and ideas for the decarbonisation journey to net zero carbon. The session introduces some of the language of climate change and decarbonisation and helps understand the differences between shorter-term policy objectives.

                                

                                                                                        
                                                                        
                                        Read More
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                                            Regulating the Consumer Standards. What do Boards need to know and how should they prepare?                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            April 23, 2024
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Alice Pearce                                        
                                    
                                                                                                    
                                        ALMOChairEngland                                    
                                                                                                                                            

                            
                                                            
                                                                            
23 April 2024 | 12:00 – 1:30 pm

(Board Members). In this session, specifically designed for English Housing Providers, we will consider what the Board need to know to be prepared for the new Consumer Standards and Regulatory Inspections  (formerly In-Depth Assessments) regime  implemented by the Regulator of Social Housing.

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        


                        
                            
                            
                                                        
                                
                                
                                    
                                        
                                            Data protection and update on the Data Protection and Digial Information (DPI) bill                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            April 18, 2024
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Alice Pearce                                        
                                    
                                                                                                    
                                        ALMOBoard Member InductionData Protection                                    
                                                                                                                                            

                            
                                                            
                                                                            
18 April 2024

In this webinar, Boards will gain both a refresher on their understanding of GDPR’s fundamental principles and new insights into the latest developments post-2018, including the recent Data Protection and Digital Information Bill, which marks the transition from EU law to a post-Brexit UK. 

                                

                                                                                        
                                                                        
                                        Read More
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                                            Practical Company Secretary Training                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            April 16, 2024
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Alice Pearce                                        
                                    
                                                                                                    
                                        ALMOCompany SecretarialEngland                                    
                                                                                                                                            

                            
                                                            
                                                                            
Starting 16 April 2024 (Staff)

This company secretary training is meant to assist you in understanding the extent of the role of a housing association company secretary so that you can be sure you are fully informed and in compliance with your legal obligations. It outlines specifically what must be done to comply with the Companies Act, the company articles, and other regulations as it guides you through each step of the role step by step. 

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        


                        
                                                        [image: ]


                            
                            
                                                        
                                
                                
                                    
                                        
                                            Trauma leadership and well-being. What should a Board member know?                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            April 15, 2024
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Alice Pearce                                        
                                    
                                                                                                    
                                        ALMOED&IEngland                                    
                                                                                                                                            

                            
                                                            
                                                                            
15 April 2024 (Board members and senior Executive)

Are you a decision-maker in the UK social housing sector? Our specialized Trauma-Informed Leadership Training Program is tailored for board members and executives, equipping you with the knowledge to integrate trauma-informed approaches into your leadership. This enables you to make informed and compassionate decisions, benefiting your organization’s reputation, community trust, and outcomes.

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        

March
                        
                            
                            
                                                        
                                
                                
                                    
                                        
                                            Equality Diversity and Inclusion (EDI) – Part 2 – Practical details                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            March 28, 2024
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Alice Pearce                                        
                                    
                                                                                                    
                                        ALMOBoard Member InductionData Protection                                    
                                                                                                                                            

                            
                                                            
                                                                            
Welcome to our Equality, Diversity, and Inclusion webinar series for UK-registered social housing providers. In this second session we will specifically address the requirements of the Public Sector Equality Duty (PSED), especially when performing functions of a public nature. 

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        


                        
                            
                            
                                                        
                                
                                
                                    
                                        
                                            Equality Diversity and Inclusion (EDI) – Part 1 – The background                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            March 21, 2024
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Alice Pearce                                        
                                    
                                                                                                    
                                        ALMOBoard Member InductionData Protection                                    
                                                                                                                                            

                            
                                                            
                                                                            
Welcome to our Equality, Diversity, and Inclusion webinar series for UK-registered social housing providers. The session is intended to help Board Members understand the regulatory framework and requirements. In this session there is a focus on key legislation; the Equality Act 2010 (EA 2010) and the Public Sector Equality Duty (PSED), as well as other applicable regulations.

                                

                                                                                        
                                                                        
                                        Read More
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                                            Virtual Chairing Training                                        
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Our chairing masterclass is designed to equip you with the fundamental skills and techniques required to effectively lead your team and oversee meetings, regardless of whether they are held online or in person, with the opportunity to share and gain insights from other participants, you’ll unlock your full potential as a leader.
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The implications of the Welsh Housing Quality Standard.
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This training is specifically created for the social housing sector in the UK, to help you understand your responsibilities and the vital information needed in minuting. It gives you the skills and knowledge you need to accurately take minutes and navigate challenges.
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Our chairing masterclass is designed to equip you with the fundamental skills and techniques required to effectively lead your team and oversee meetings, regardless of whether they are held online or in person, with the opportunity to share and gain insights from other participants, you’ll unlock your full potential as a leader.
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Fraud; What does a Board Member need to know about preventing fraud?

In this session, we’ll delve into the legislative landscape, focusing on pivotal measures like the Prevention of Social Housing Fraud Act 2013 shed light on the different fraud risks that registered providers face and offer strategic insights into the actions Boards can take to fortify their defences against fraudulent activities.
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This session will help you understand the roadmap for effective incident response planning and provide actionable insights that you can use right away to improve your organisation’s cybersecurity resilience.

In recent years, the rise in cyberattacks has highlighted the critical need for UK housing associations to understand the security risks they face and to use available resources to fortify their defences. 
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Investment in energy-efficient building designs, renewable energy sources, and carbon offsetting measures can help housing associations in working towards Net Zero emissions.
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Health and Safety is an important knowledge for Board Members of Registered Social Housing providers. Boards must be aware of their responsibilities and ensure that executives provide adequate assurance, as the regulator emphasises that they have the last say regarding the health and safety of workers and tenants. This session covers sector risk profiles, major concerns like fire and asbestos, and more. It also emphasises the critical role boards play in prioritising health and safety. Board responsibilities, commitment demonstrations, gaining assurance, and fostering a health and safety culture are explored.
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This educational webinar designed to improve your understanding of housing association accounts. We will delve into the nuances of financial statements, Directors’ Reports, and accompanying notes to equip you with the knowledge and abilities you need to navigate the world of financial statements and narrative reporting in the dynamic social housing sector.
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Any housing association Executives and board members set the direction for its success, so understanding management and budgetary data is essential to making well-informed decisions, staying on track with goals, and maintaining financial stability. This training encourages board member accountability, stakeholder trust, and effective governance. with insights into understanding resource allocation and strategic decision-making to address different community needs. 
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 As board members responsible for overseeing housing associations, you must understand the regulations associated with the Building Safety Act, the historical contexts of fire and building safety, as well as the responsibilities of social housing landlords.
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Understanding the key financial elements assures that board members and executives have proactive identification and management of potential challenges, fostering stakeholder confidence and compliance with legal and regulatory frameworks. 
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(Staff and Board Members). When it comes to regulators, our perceptions may vary, but one undeniable fact is that they play a crucial role in overseeing The Social Housing sector. One of their primary responsibilities is to provide the sector with valuable insights gleaned from their work. These insights shed light on the industry’s shortcomings and offer guidance to providers, helping them steer clear of similar pitfalls.

In this session, we will delve into the wealth of information provided by regulators, focusing on reports generated by the Housing Ombudsman and the Regulator of Social Housing.
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In 2024, the UK social housing industry is set for a transformation with the Social Housing (Regulation) Act 2023, which empowers the Regulator  (RSH) for more stringent oversight, extending to proactive assessments of landlords failing to meet standards. Landlords must report on the RSH’s Tenant Satisfaction Measures (TSM) and updated consumer standards, with a submission deadline of June 30, 2024, for providers with over 1,000 homes. Additionally, registered building control approvers and high-rise developers face registration deadlines by April 6, 2024. 
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GOVERNANCE SUPPORT OFFICER TRAINING (Staff) is designed for those who work for providers of social housing in England, Scotland, and Wales. Introduction to who regulates the sector, Companies House, Charity Commission and we will also talk about what is good governance to better understand the best practices, successful approaches, and working principles of the sector.
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Learn about the significant effects of trauma on people working in the social housing industry as well as the advantages of trauma-informed leadership for workplace morale, employee culture, and the welfare of those the organisation does.
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This training is specifically created for the social housing sector in the UK, to help you understand your responsibilities and the vital information needed in minuting. It gives you the skills and knowledge you need to accurately take minutes and navigate challenges.
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Have you been appointed to a Board for the first time? We will unveil the fundamental roles and responsibilities that define effective directors and board members. This session aims to equip you with the essential knowledge of any new board member’s induction plan, providing a solid foundation for your journey ahead. 
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The need for cyber security has grown due to the increasing frequency of cyber attacks, making it more important than ever to understand security flaws in your organisation and the tools available to you. In this session we will look at two more areas from the Board Cyber toolkit.
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Discover the profound impact of trauma-informed practices in social housing and how they empower individuals to overcome adversity. Learn how housing associations can become beacons of support, fostering resilience and well-being in the face of complex trauma.
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This training is specifically created for the social housing sector in the UK, to help you understand your responsibilities and the vital information needed in minuting. It gives you the skills and knowledge you need to accurately take minutes and navigate challenges.
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Lessons we can learn from the regulators and where to find them. Reports produced by the Housing Ombudsman and the Regulator of Social Housing not only highlight where providers are going wrong but provide help and advice to other providers so that they don’t make the same mistakes.  
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This training program is designed to equip tenant board members with a comprehensive understanding of their responsibilities and the regulatory framework within which they operate. In addition to providing an overview of the regulatory and compliance landscape, the program emphasizes the importance of governance, risk management, finance, and accounting in relation to their role. By participating in this training, board members can enhance their knowledge and skills, and feel confident in carrying out their duties effectively and responsibly.
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In this session, we’ll revisit the core principles of GDPR and their significance, and understand the changes and developments since the initial compliance rush in 2018. We’ll also explore risk areas that are particularly pertinent to board members and their organizations, key areas for reporting and discover essential questions to ensure ongoing compliance for both you and your housing association.
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As of September 2023, the new inflation rate will have been published, dictating the rents that housing associations in UK  can charge in the upcoming year, unless the government chooses to impose a rent cap!  Alongside increased prices, working towards net zero and the need to develop new housing – what will your organisation do?  
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This thorough eight-module training, covers everything a governance officer needs to know about social housing providers in the UK. It will give you a solid understanding of the guiding principles and operating principles procedures of Governance in a social housing organisation and voluntary organisations.
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This company secretary training is meant to assist you in understanding the extent of the role of a housing association company secretary so that you can be sure you are fully informed and in compliance with your legal obligations. It outlines specifically what must be done to comply with the Companies Act, the company articles, and other regulations as it guides you through each step of the role step by step. 
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The Social Housing Regulation Bill was passed last summer and incorporates many of the Charter’s principles, but is your organisation prepared? In addition the regulator is now consulting on updated consumer standards and has started talking about its findings from trial Consumer Standard IDAs. 
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From April 2023, in addition to measuring the general satisfaction of their tenants, providers are now required to collect a wider range of satisfaction data, then submit it to regulators so that they can assess their performance in comparison to the standards 

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        


                        
                                                        [image: Helpful Tips]


                            
                            
                                                        
                                
                                
                                    
                                        
                                            The Monitoring Role of The Board                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            October 12, 2023
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Alice Pearce                                        
                                    
                                                                                                    
                                        ALMOBoard Member InductionDeborah Walthorne                                    
                                                                                                                                            

                            
                                                            
                                                                            
The board of a housing association is tasked with overseeing various aspects, including operational efficiency, strategic direction, financial performance, and overall conduct.As a board member in this session you learn how to optimally manage operational, strategic, and financial performance within housing associations and understand the pivotal role that board members play in UK social housing.
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Are you a dedicated Board Member, Executive, or part of the Governance team in the Welsh social housing sector? Whether you’re just starting your journey or aiming to deepen your expertise on the fundamental principles of effective governance, this Webinar covers the basics of good governance including making reference to the Codes of Governance, Code of Conduct and the key principles around how Boards can lead a culture of Good Governance .This Webinar is essential for Board Members, Executive and Governance staff, particularly those new to the role or to the housing sector.

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        

September
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                                            Introduction To Governance & Regulation In England                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            September 28, 2023
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Alice Pearce                                        
                                    
                                                                                                    
                                        ALMOBoard Member InductionRecorded Webinars                                    
                                                                                                                                            

                            
                                                            
                                                                            
This Webinar is essential for Board Members, Executive and Governance staff, particularly those new to the role or to the housing sector, as we will delve into the Regulator of Social Housing’s regulatory framework, and the Code of Governance and Code of Conduct to help you understand how they assist you to deliver good governance from the top down.

                                

                                                                                        
                                                                        
                                        Read More
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                                            Virtual Chairing Training                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            September 22, 2023
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMOCompany SecretarialEngland                                    
                                                                                                                                            

                            
                                                            
                                                                            
Our chairing masterclass is designed to equip you with the fundamental skills and techniques required to effectively lead your team and oversee meetings, regardless of whether they are held online or in person, with the opportunity to share and gain insights from other participants, you’ll unlock your full potential as a leader.

                                

                                                                                        
                                                                        
                                        Read More
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                                            JUNIOR GOVERNANCE SUPPORT OFFICER TRAINING                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            September 22, 2023
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        Recorded Training                                    
                                                                                                                                            

                            
                                                            
                                                                            
GOVERNANCE SUPPORT OFFICER TRAINING Is designed for those who work for providers of social housing in England, Scotland, and Wales. Introduction to who regulates the sector, Companies House, Charity Commission and we will also talk about what is good governance to better understand the best practices, successful approaches, and working principles of the sector.

                                

                                                                                        
                                                                        
                                        Read More
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                                            Introduction To Governance & Regulation In Scotland                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            September 21, 2023
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Alice Pearce                                        
                                    
                                                                                                    
                                        ALMOBoard Member InductionEngland                                    
                                                                                                                                            

                            
                                                            
                                                                            
This Webinar covers the basics of good governance including making reference to the Code of Governance, Code of Conduct and the key principles around how Boards can lead a culture of Good Governance. This Webinar is essential for Board Members, Executive and Governance staff, particularly those new to the role or to the sector. 

                                

                                                                                        
                                                                        
                                        Read More
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                                            Social Housing Past Present & Future – An Introduction To The Sector                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            September 7, 2023
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Alice Pearce                                        
                                    
                                                                                                    
                                        ALMOBoard Member InductionDeborah Walthorne                                    
                                                                                                                                            

                            
                                                            
                                                                            
7 September 2023

This webinar will give you an understanding of social housing. Its history and why things are done the way they are. A really good opener for new Board Members or people who are new to the sector. It will of course include acronyms and will direct you to the BDA’s glossary.

                                

                                                                                        
                                                                        
                                        Read More
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                                            GOVERNANCE OFFICERS LEADERSHIP TRAINING                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            August 23, 2023
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Dunia Giliu                                        
                                    
                                                                                                    
                                        ALMOCompany SecretarialEngland                                    
                                                                                                                                            

                            
                                                            
                                                                            
June and July 2023

This thorough eight-module training, covers everything a governance officer needs to know about social housing providers in the UK. It will give you a solid understanding of the guiding principles and operating principles procedures of Governance in a social housing organisation and voluntary organisations.

                                

                                                                                        
                                                                        
                                        Read More
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                                            Data Sorytelling                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            July 20, 2023
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Dunia Giliu                                        
                                    
                                                                                                    
                                        ALMOBoard Member InductionEngland                                    
                                                                                                                                            

                            
                                                            
                                                                            
20 July 2023

This webinar is aimed at Board Members of Housing  Associations registered in the UK. We will explore the benefits of data storytelling and how it differs from data visualisation to help you make better decisions and drive actions that make a real difference. 

                                

                                                                                        
                                                                        
                                        Read More
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                                            England – Introduction To Value For Money                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            July 13, 2023
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Dunia Giliu                                        
                                    
                                                                                                    
                                        ALMOBoard Member InductionEngland                                    
                                                                                                                                            

                            
                                                            
                                                                            
13 July 2023

Value for Money is one of the economic benchmarks and a fundamental component of the regulator’s In-Depth Assessment process of Social Housing providers in England and since the remainder of the organisation follows the Board Members’ lead, therefor they must first understand the regulator’s requirements and will want to keep up to date and adopt best practices, especially those relating to Value for Money.

                                

                                                                                        
                                                                        
                                        Read More
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                                            Cyber Security                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            July 6, 2023
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Dunia Giliu                                        
                                    
                                                                                                    
                                        ALMOBoard Member InductionEngland                                    
                                                                                                                                            

                            
                                                            
                                                                            
6 July 2023

As a result of the rise in cyberattacks, there is a greater need than ever for cyber security, making it crucial to be aware of any security gaps in your company’s operations and the tools at your disposal. This webinar is aimed at Board Members with social housing provider organizations, In this session, we will explore a variety of cyber viewpoints and highlight the differences between perceived and actual cyber security gaps.

                                

                                                                                        
                                                                        
                                        Read More
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                                            Consumer Regulation In Social Housing                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            July 5, 2023
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMOEnglandRecorded Training                                    
                                                                                                                                            

                            
                                                            
                                                                            
July 2023

This training is designed for social housing providers board members and senior staff is  will provide them with an overview of the changes to consumer regulation, along with an insight into how they can ensure they receive the assurance that their social housing provider is meeting the new requirements.

                                

                                                                                        
                                                                        
                                        Read More
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                                            THE GOVERNANCE OFFICERS LEADERSHIP AWARD                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            June 30, 2023
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Alice Pearce                                        
                                    
                                                                                                    
                                        ALMOCompany SecretarialEngland                                    
                                                                                                                                            

                            
                                                            
                                                                            
June and July 2023

This thorough eight-module training, covers everything a governance officer needs to know about social housing providers in the UK. It will give you a solid understanding of the guiding principles and operating principles procedures of Governance in a social housing organisation and voluntary organisations.

                                

                                                                                        
                                                                        
                                        Read More
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                                            Tenancy Law                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            June 29, 2023
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Dunia Giliu                                        
                                    
                                                                                                    
                                        ALMOBoard Member InductionEngland                                    
                                                                                                                                            

                            
                                                            
                                                                            
29 June 2023

In this webinar session, we will explore the main types of social housing tenancies in England, Scotland and Wales and identify what Board members need to know about being a good landlord and ensuring you operate within the law and remain compliant with Regulatory standards. 

                                

                                                                                        
                                                                        
                                        Read More
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                                            Scotland and Wales Introduction To Value For Money                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            June 22, 2023
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Dunia Giliu                                        
                                    
                                                                                                    
                                        ALMOBoard Member InductionEngland                                    
                                                                                                                                            

                            
                                                            
                                                                            
22 June 2023

Value for Money remains an important aspect of the regulatory regime for Regulators in Scotland and Wales.  The regulatory Framwork in both countries require associations to provide evidence of compliance with Standards that include the delivery of value for money.  This session will look at how associations  ensure they are meeting the demands for good practice and continuous improvement.

                                

                                                                                        
                                                                        
                                        Read More
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                                            JUNIOR GOVERNANCE SUPPORT OFFICER TRAINING                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            June 21, 2023
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Dunia Giliu                                        
                                    
                                                                                                    
                                        ALMOCompany SecretarialEngland                                    
                                                                                                                                            

                            
                                                            
                                                                            
June 2023

GOVERNANCE SUPPORT OFFICER TRAINING – This course is designed for those who work for providers of social housing in England, Scotland, and Wales. Introduction to who regulates the sector, Companies House, Charity Commission and we will also talk about what is good governance to better understand the best practices, successful approaches, and working principles of the sector.

                                

                                                                                        
                                                                        
                                        Read More
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                                            Practical Governance Advice to Help Boards Address Cross-Cutting Issues and Make an Impact !                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            June 20, 2023
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Dunia Giliu                                        
                                    
                                                                                                    
                                        News                                    
                                                                                                                                            

                            
                                                            
                                                                            
How can governance help the Boards address issues and make strategic decisions that benefit both the provider and tenants? We recently discussed the inclusion of cross-cutting areas such as EDI and safeguarding were covered by Board’s with members of our National Association of Governance Officers (NAGO). We also discussed how organisations can show regulators that […]

                                

                                                                                        
                                                                        
                                        Read More
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                                            Renting Homes (Wales) Act 2016                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            June 15, 2023
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Dunia Giliu                                        
                                    
                                                                                                    
                                        ALMOBoard Member InductionEngland                                    
                                                                                                                                            

                            
                                                            
                                                                            
15 June 2023

The Renting Homes Act 2016 represents the most significant revision to Welsh housing law in decades. The act has changed the way all providers in Wales operate, from the way their contracts are provided, homes are maintained and how providers communicate with their tenants. In this session, we will look into what the Renting Homes (Wales) Act 2016 (commenced on 1st of December 2022) means for tenants and landlords. Aimed at Social Housing provider Board Members and senior Governance Staff.. 

                                

                                                                                        
                                                                        
                                        Read More
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                                            Supporting Tenant Engagement                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            May 18, 2023
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Dunia Giliu                                        
                                    
                                                                                                    
                                        ALMOBoard Member InductionEngland                                    
                                                                                                                                            

                            
                                                            
                                                                            
18 May 2023

This session will help you understand the Board’s role in supporting effective tenant engagement in your organisation and how the tenant voice impacts your decision-making, strategy, and the way you deliver services.  

                                

                                                                                        
                                                                        
                                        Read More
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                                            Part Two – Asset Management In Social Housing                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            May 11, 2023
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMOBoard Member InductionEngland                                    
                                                                                                                                            

                            
                                                            
                                                                            
11 May 2023

Asset management In Social Housing this webinar discusses the purpose and structure of an asset management strategy and investment plan.

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        


                        
                            
                            
                                                        
                                
                                
                                    
                                        
                                            Board Review Essentials                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            May 4, 2023
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMOEnglandGovernance                                    
                                                                                                                                            

                            
                                                            
                                                                            
4 May 2023

Whether you are conducting the Board Review in-house or using someone external to conduct it our Webinar will walk you through the essential components of a Board review and what you need to do as Board members. 

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        


                        
                            
                            
                                                        
                                
                                
                                    
                                        
                                            Practical Effective Minute Taking                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            May 3, 2023
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMOEnglandRecorded Training                                    
                                                                                                                                            

                            
                                                            
                                                                            
May 2023

Being a minute taker is hard, you are responsible for recording relevant notes during meetings and then producing a final copy to share, along with all the follow up work so you are prepared for the next meeting. This course will familiarise you with the minute taking process. 

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        

April
                        
                            
                            
                                                        
                                
                                
                                    
                                        
                                            Safeguarding in Social Housing                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            April 27, 2023
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMOEnglandRecorded Webinars                                    
                                                                                                                                            

                            
                                                            
                                                                            
27 April 2023

It is vital that Board Members understand the strategic elements of Safeguarding in Adults and Children. Boards need to understand what it means, what the main provisions of the Care Act 2014 are (and equivalents in Wales and Scotland), and the role and duties of the Housing Association in relation to Safeguarding.

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        


                        
                            
                            
                                                        
                                
                                
                                    
                                        
                                            Changing technology trends within sector                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            April 20, 2023
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMOEnglandGovernance                                    
                                                                                                                                            

                            
                                                            
                                                                            
20 April 2023

Learn more about the rapid change of technology in the sector and the opportunities this presents, as well as risks. 

                                

                                                                                        
                                                                        
                                        Read More
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                                            Guide To Understanding Tenant Satisfaction Measures In England                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            April 14, 2023
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Dunia Giliu                                        
                                    
                                                                                                    
                                        News                                    
                                                                                                                                            

                            
                                                            
                                                                            
From April 2023, in addition to measuring the general satisfaction of their tenants, providers are now required to collect a wider range of satisfaction data, then submit it to regulators so that they can assess their performance in comparison to the standards.

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        


                        
                            
                            
                                                        
                                
                                
                                    
                                        
                                            Ateb Board Member Training                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            April 6, 2023
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        Recorded TrainingWales                                    
                                                                                                                                            

                            
                                                            
                                                                            
April and May 2023

Commissioned training for Board members of Ateb (Wales).
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March
                        
                            
                            
                                                        
                                
                                
                                    
                                        
                                            GDPR is boring? Why it should beguile the board?                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            March 23, 2023
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMOData ProtectionEngland                                    
                                                                                                                                            

                            
                                                            
                                                                            
23 March 2023

GDPR hit the headlines in early 2018. This webinar will remind you what the GDPR is all about and update you on the changes since then. 

                                

                                                                                        
                                                                        
                                        Read More
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                                            Health & Safety – What Board Members Need To Know                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            March 16, 2023
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMOBoard Member InductionEngland                                    
                                                                                                                                            

                            
                                                            
                                                                            
16 March 2023

The Sector Risk Profile puts H&S at the top of the agenda, where it should be. Is this reflected in your Board? Does your Board understand its responsibilities, how to get assurance from the Executives and how to lead from the top on this vital subject? If you or your Board are unsure on any of these areas then this course if for you.
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                                            Data Protection – Beyond the Basics – Level 2                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            March 13, 2023
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMOEnglandGovernance Officer                                    
                                                                                                                                            

                            
                                                            
                                                                            
A deeper dive into your data protection responsibilities and liabilities. Informative and thought-provoking, you will want to learn how to protect your organisation and yourself.

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        


                        
                            
                            
                                                        
                                
                                
                                    
                                        
                                            Practical Company Secretary Training – 9 March 2023                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            March 9, 2023
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMOCompany SecretarialEngland                                    
                                                                                                                                            

                            
                                                            
                                                                            
Would you like to better understand the role of a Company Secretary and how you can support the governance for your association? This course will give you everything you need to succeed.

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        


                        
                            
                            
                                                        
                                
                                
                                    
                                        
                                            Equality, Diversity & Inclusion – Part Two                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            March 9, 2023
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMOData ProtectionEngland                                    
                                                                                                                                            

                            
                                                            
                                                                            
9 March 2023

These training sessions will give you a good grounding in what Housing Associations must do to demonstrate equality and diversity in England Scotland and Wales and what the NHF Code of governance and UK Code of Corporate Governance says about  the importance of culture, integrity, equality and diversity.

                                

                                                                                        
                                                                        
                                        Read More
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                                            Introduction to Governance (staff) Training (both with and without BDA Support Package)                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            March 6, 2023
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        Alice PearceALMOEngland                                    
                                                                                                                                            

                            
                                                            
                                                                            
This course will run on Mondays across 4 sessions.

Do you have (or are you) a governance officer/administrator who could do with help and support to learn more about the role and governance?  Learn the skills you need to be the best governance officer you can be.   This four month package includes a full day’s training, a suite of six recorded webinars to support your development, 121 mentoring from a member of the BDA and membership of our Governance Officer  Go! Network – representing fantastic value for money!
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                                            Equality, Diversity & Inclusion – Part One                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            March 2, 2023
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMOData ProtectionEngland                                    
                                                                                                                                            

                            
                                                            
                                                                            
2 March 2023

This first one hour webinar will look at what is meant by the nine protected characteristics. Each characteristic will be examined in detail including where those characteristics may be treated differently from each other as well as each within the context of discrimination and harassment.

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        


                        
                            
                            
                                                        
                                
                                
                                    
                                        
                                            Data Protection – Level 1                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            March 1, 2023
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMOData ProtectionEngland                                    
                                                                                                                                            

                            
                                                            
                                                                            
An overview of the legislation and the responsibilities of housing associations and their Members. Discover what the GDPR is all about, what it means for you and your organisation. Discuss what gets reported and what you should be looking for.

                                

                                                                                        
                                                                        
                                        Read More
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                                            Introduction to Risk and Assurance                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            March 1, 2023
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Alice Pearce                                        
                                    
                                                                                                    
                                        ALMOEnglandGovernance Officer                                    
                                                                                                                                            

                            
                                                            
                                                                            
1 March 2023

1.5 hour training will provide Board Members with an introduction to Risk and Assurance. The understanding and management of risk is a key element of any business and all social landlords are expected to manage risk effectively by their Regulator. Aimed at all Board members. 

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        

February
                        
                            
                            
                                                        
                                
                                
                                    
                                        
                                            Value For Money (VFM) Training For Board Members In England                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            February 22, 2023
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMOEnglandRecorded Training                                    
                                                                                                                                            

                            
                                                            
                                                                            
22 February 2023

This 1.5 hour training will provide Board Members with an overview of the updated Standard, along with tips and suggestions of how to ensure compliance with the Standard, particularly in relation to the reporting on VFM within the financial statements. 

                                

                                                                                        
                                                                        
                                        Read More
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                                            How Social Housing Boards Can Show That They Have Assurance on Risks to Regulators                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            February 16, 2023
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        News                                    
                                                                                                                                            

                            
                                                            
                                                                            
There are risks everywhere, but how do we know which ones we need to manage right away? As a highly regulated sector, Boards must not only ensure that they obtain enough assurance that the organisation’s controls are being implemented and that its mitigation plans are sufficient, but also be able to provide proof of it.

                                

                                                                                        
                                                                        
                                        Read More
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                                            How UK Social Housing Board Members Can Help Generate Value                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            February 16, 2023
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        News                                    
                                                                                                                                            

                            
                                                            
                                                                            
It’s easy to assume that your organisation will continue to deliver social value and efficiencies, but with so many operational changes made in the wake of the pandemic, is your organisation still achieving their strategic objectives in the most efficient and cost-effective way?

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        


                        
                            
                            
                                                        
                                
                                
                                    
                                        
                                            Chairs of Audit Committee Round Table                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            February 15, 2023
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMOEnglandGovernance Officer                                    
                                                                                                                                            

                            
                                                            
                                                                            
15 February 2023

An opportunity for Audit Committee Chairs and members of Audit Committees to discuss topical issues. 

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        


                        
                            
                            
                                                        
                                
                                
                                    
                                        
                                            Company Structures and Subsidiaries in Social Housing                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            February 9, 2023
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMOBoard Member InductionEngland                                    
                                                                                                                                            

                            
                                                            
                                                                            
9 February 2023

In this webinar, we will look at group structures and what kinds of groups there are in social housing. 

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        


                        
                            
                            
                                                        
                                
                                
                                    
                                        
                                            Finance III – financial statements and narrative reports                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            February 2, 2023
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMOAuditAudit and Finance                                    
                                                                                                                                            

                            
                                                            
                                                                            
2 February 2023

This session will build on the previous session on Housing Association accounts by exploring the detail of the accounts, including the Directors’ Report and the notes to the accounts.

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        

January
                        
                            
                            
                                                        
                                
                                
                                    
                                        
                                            Finance II – budgeting and management information                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            January 26, 2023
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        AuditAudit and FinanceAudit Committee                                    
                                                                                                                                            

                            
                                                            
                                                                            
26 January 2023

This session will consider the use and value of budgeting within registered providers. Looking at the business planning and budgeting process and maximising the use of data.

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        


                        
                            
                            
                                                        
                                
                                
                                    
                                        
                                            Finance I – the accounting building blocks                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            January 19, 2023
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMOAuditAudit and Finance                                    
                                                                                                                                            

                            
                                                            
                                                                            
19 January 2023

In this session we will identify and explain the key financial elements of housing association accounts and will also review some of the terminology used in finance to help aid Board members understanding.

                                

                                                                                        
                                                                        
                                        Read More
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                                            2023 – The Housing Challenge Ahead                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            January 12, 2023
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMOEnglandRecorded Webinars                                    
                                                                                                                                            

                            
                                                            
                                                                            
12 January 2023

It’s been a difficult few years with a lot of challenges. What can we prepare for? What challenges are on the horizon?

Join this webinar to discuss what will the challenges be for the Housing Sector. 

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        

December
                        
                            
                            
                                                        
                                
                                
                                    
                                        
                                            The Importance of Board Diversity                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            December 7, 2022
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMOBoard Member InductionEngland                                    
                                                                                                                                            

                            
                                                            
                                                                            
7 December 2022 (Wednesday)

Helping encourage boards to think broadly about diversity in all its forms and we will also look at succession planning practices designed to promote diversity. 

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        

November
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                                            Introduction To Sustainability                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            November 24, 2022
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMOBoard Member InductionEngland                                    
                                                                                                                                            

                            
                                                            
                                                                            
24 November 2022

This webinar is aimed at Board Members and Governance professionals to give them a foundational understanding of what sustainability is and how it aligns with the core purpose of the social housing sector. 

                                

                                                                                        
                                                                        
                                        Read More
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                                            Introduction To Development In Social Housing                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            November 17, 2022
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMOBoard MemberEnvironmental and Sustainability                                    
                                                                                                                                            

                            
                                                            
                                                                            
17 November 2022

As a Board member what do you need to know about Development within social housing? What term and concepts should you understand and what are the risks you need to consider? This webinar will help you with the answers to these questions and many more. 

                                

                                                                                        
                                                                        
                                        Read More
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                                            Health & Safety, What a Board Member Needs to Know                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            November 16, 2022
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMOEnglandHealth & Safety                                    
                                                                                                                                            

                            
                                                            
                                                                            
16 November 2022

The Sector Risk Profile puts health and safety at the top of the agenda, where it should be. Is this reflected in your Board? Does your Board understand its responsibilities? Learn more about these areas. 

                                

                                                                                        
                                                                        
                                        Read More
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                                            Asset Management In Social Housing – Part 1                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            November 10, 2022
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMOBoard Member InductionEngland                                    
                                                                                                                                            

                            
                                                            
                                                                            
10 November 2022

Part 1 – a beginner’s introduction to asset management, looking at what is meant by asset management in social housing, why it is important and what a Board needs to ask.

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        

October
                        
                            
                            
                                                        
                                
                                
                                    
                                        
                                            Board Induction Program                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            October 17, 2022
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ChairEnglandRecorded Training                                    
                                                                                                                                            

                            
                                                            
                                                                            
Starting Tuesday 13 September 2022

Are you new to be being a board member or would like to brush up on your skills? We are introducing an exciting new program to help you better understand the role of Board member.  

                                

                                                                                        
                                                                        
                                        Read More
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                                            Virtual Chair’s Training                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            October 17, 2022
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMOChairEngland                                    
                                                                                                                                            

                            
                                                            
                                                                            
Date: 17, 24 October & 17 November 2022.

Take your chairing skills to a new level. Join our sessions to share and find out how to lead your organisation or committee in virtual and face to face meetings. This course will run on Mondays across 3 online sessions. 

Take your chairing skills to a new level.  Join our sessions to share and find out how to lead your organisation or committee  in virtual and face to face meetings.

This 3 session Masterclass will increase your confidence, so you are effective in this challenging role.

                                

                                                                                        
                                                                        
                                        Read More
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                                            Introduction To Governance & Regulation In Wales                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            October 13, 2022
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMODeborah WalthorneRecorded Webinars                                    
                                                                                                                                            

                            
                                                            
                                                                            
13 October 2022

This Webinar covers the basics of good governance including making reference to the Codes of Governance, Code of Conduct and the key principles around how Boards can lead a culture of Good Governance .This Webinar is essential for Board Members, Executive and Governance staff, particularly those new to the role or to the housing sector.

                                

                                                                                        
                                                                        
                                        Read More
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                                            Introduction to Governance (staff) Training (both with and without BDA Support Package)                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            October 10, 2022
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMOEnglandGovernance Officer                                    
                                                                                                                                            

                            
                                                            
                                                                            
Starts 10 October

This course will run on Mondays across 4 sessions.

Do you have (or are you) a governance officer/administrator who could do with help and support to learn more about the role and governance?  Learn the skills you need to be the best governance officer you can be.   This four month package includes a full day’s training, a suite of six recorded webinars to support your development, 121 mentoring from a member of the BDA and membership of our Governance Officer  Go! Network – representing fantastic value for money!

                                

                                                                                        
                                                                        
                                        Read More
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                                            Introduction To Governance & Regulation In Scotland                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            October 6, 2022
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        GovernanceMandy ArnoldRecorded Webinars                                    
                                                                                                                                            

                            
                                                            
                                                                            
6 October 2022

This Webinar covers the basics of good governance including making reference to the Code of Governance, Code of Conduct and the key principles around how Boards can lead a culture of Good Governance .This Webinar is essential for Board Members, Executive and Governance staff, particularly those new to the role or to the sector. 

                                

                                                                                        
                                                                        
                                        Read More
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                                            Introduction To Governance & Regulation In England                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            September 29, 2022
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        EnglandGovernanceRecorded Webinars                                    
                                                                                                                                            

                            
                                                            
                                                                            
29 September 2022

Come and find out the basics of good governance and the requirements of the Codes of Governance, Code of Conduct and the key principles around how Boards can lead a culture of Good Governance. 

This Webinar is essential for Board Members, Executive and Governance staff, particularly those new to the role or to the housing sector.

                                

                                                                                        
                                                                        
                                        Read More
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                                            Social Housing Past Present & Future – An Introduction To The Sector                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            September 23, 2022
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMOBoard Member InductionDeborah Walthorne                                    
                                                                                                                                            

                            
                                                            
                                                                            
22 September 2022

This webinar will give you an understanding of social housing. Its history and why things are done the way they are. A really good opener for new Board Members or people who are new to the sector. It will of course include acronyms and will direct you to the BDA’s glossary.

                                

                                                                                        
                                                                        
                                        Read More
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                                            The Role of The Board In Strategic Decision Making                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            September 14, 2022
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMOBoard Member InductionDeborah Walthorne                                    
                                                                                                                                            

                            
                                                            
                                                                            
14 September 2022

Come and find out about the Board’s strategic role in promoting the success of the organisation. 

This webinar is useful for new Board members as part of their induction programme or for those Board members who want to refresh their knowledge. 

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        


                        
                            
                            
                                                        
                                
                                
                                    
                                        
                                            Practical Effective Minute Taking                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            September 12, 2022
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        Governance OfficerRecorded TrainingRegulation                                    
                                                                                                                                            

                            
                                                            
                                                                            
Monday 12 and 19 September, 10.00 – 12.00pm

Being a minute taker is hard, you are responsible for recording relevant notes during meetings and then producing a final copy to share, along with all the follow up work so you are prepared for the next meeting. This course will familiarise you with the minute taking process. 

                                

                                                                                        
                                                                        
                                        Read More
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                                            Role and Responsibilities of Effective Directors                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            September 8, 2022
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMOBoard Member InductionEngland                                    
                                                                                                                                            

                            
                                                            
                                                                            
8 September 2022

Have you been appointed to a Board for the first time?   This webinar will set out the Role and Responsibilities of Effective Directors. Understanding this is an important part of a new board member’s induction Plan. This bite size learning will give members an excellent grounding in their new role. It’s a good refresher for more experienced members too.

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        

July
                        
                            
                            
                                                        
                                
                                
                                    
                                        
                                            Environmental, social and governance                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            July 21, 2022
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        Environmental and SustainabilityRecorded Webinars                                    
                                                                                                                                            

                            
                                                            
                                                                            
21 July

Find out more about ESG and why it is so important to social landlords. 

                                

                                                                                        
                                                                        
                                        Read More
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                                            Cyber Security                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            July 14, 2022
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMOCybersecurityData Protection                                    
                                                                                                                                            

                            
                                                            
                                                                            
14 July

With the growing importance of Cyber Security this session will cover various cyber perspectives and you will gain insights to help you improve cyber governance, risk and overall compliance position in your organisation. 

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        

June
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                                            Introduction to Value For Money (England RP’s)                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            June 30, 2022
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMOEnglandRecorded Webinars                                    
                                                                                                                                            

                            
                                                            
                                                                            
30 June

While Value for Money remains a key requirement from the Regulator this session will provide an overview of the Standard along with tips and suggestions of how to ensure compliance

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        


                        
                            
                            
                                                        
                                
                                
                                    
                                        
                                            Transformation Road Maps – how do you know which map to pick up?                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            June 23, 2022
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMOGovernanceRecorded Webinars                                    
                                                                                                                                            

                            
                                                            
                                                                            
23 June

Learn more about the tools and techniques that help board members ensure that when they are being presented with organisational change blueprints and maps, they can challenge to ensure they are sequenced, cross functional and aligned to common goals with means of tracking.

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        


                        
                            
                            
                                                        
                                
                                
                                    
                                        
                                            New NHF Code Of Conduct – what does it mean for you?                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            June 16, 2022
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMOBoard MemberCode of Governance                                    
                                                                                                                                            

                            
                                                            
                                                                            
16 June

In this session we will guide you through the main points of the revised NHF Code of Conduct 2022 and help you understand more about the 4 key themes. 

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        


                        
                            
                            
                                                        
                                
                                
                                    
                                        
                                            Practical Company Secretary Training – Summer 2022                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            June 14, 2022
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Alice Pearce                                        
                                    
                                                                                                    
                                        ALMOCompany SecretarialEngland                                    
                                                                                                                                            

                            
                                                            
                                                                            
14 June 2022 (recorded sessions)

Would you like to better understand the role of a Company Secretary and how you can support the governance for your association? This course will give you everything you need to succeed.

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        

May
                        
                            
                            
                                                        
                                
                                
                                    
                                        
                                            Introduction to Housing Association Accounts Part II                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            May 26, 2022
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMOAudit and FinanceBill Gill                                    
                                                                                                                                            

                            
                                                            
                                                                            
26 May

A follow up session from Part I, exploring the details of the accounts including Directors’ report. 

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        


                        
                            
                            
                                                        
                                
                                
                                    
                                        
                                            Introduction to Housing Association Accounts Part I                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            May 19, 2022
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMOAudit and FinanceBill Gill                                    
                                                                                                                                            

                            
                                                            
                                                                            
19 May

An introduction to Housing Association accounts. 

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        


                        
                            
                            
                                                        
                                
                                
                                    
                                        
                                            Value For Money (VFM) Training For Board Members In England                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            May 18, 2022
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMOBill GillEngland                                    
                                                                                                                                            

                            
                                                            
                                                                            
Recorded 18 May

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        


                        
                            
                            
                                                        
                                
                                
                                    
                                        
                                            Board Review Essentials                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            May 12, 2022
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMODeborah WalthorneEngland                                    
                                                                                                                                            

                            
                                                            
                                                                            
12 May

Whether you are conducting the Board Review in-house or using someone external to conduct it our Webinar will walk you through the essential components of a Board review and what you need to do as Board members. 

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        

April
                        
                            
                            
                                                        
                                
                                
                                    
                                        
                                            New Regulatory Framework for Wales                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            April 28, 2022
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        Deborah WalthorneGovernanceHousing                                    
                                                                                                                                            

                            
                                                            
                                                                            
28 April

A new framework came into effect January 2022, learn about new changes and how they may effect your organisation. 

                                

                                                                                        
                                                                        
                                        Read More
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                                            Governance Assistant Training (both with and without BDA Support Package)                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            April 25, 2022
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Alice Pearce                                        
                                    
                                                                                                    
                                        Alice PearceEnglandRecorded Training                                    
                                                                                                                                            

                            
                                                            
                                                                            
Starts 25 April

This course will run on Mondays across 4 sessions.

Do you have (or are you) a governance officer/administrator who could do with help and support to learn more about the role and governance?  Learn the skills you need to be the best governance officer you can be.   This four month package includes a full day’s training, a suite of six recorded webinars to support your development, 121 mentoring from a member of the BDA and membership of our Governance Officer  Go! Network – representing fantastic value for money!

                                

                                                                                        
                                                                        
                                        Read More
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                                            What is Treasury Management?                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            April 7, 2022
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Alice Pearce                                        
                                    
                                                                                                    
                                        ALMOEnglandRecorded Webinars                                    
                                                                                                                                            

                            
                                                            
                                                                            
7 April 2022

Bill presents Treasury Management to Board Members in a simple, user friendly format. 

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        

March
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                                            Virtual Chair’s Training                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            March 28, 2022
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMOChairEngland                                    
                                                                                                                                            

                            
                                                            
                                                                            
Starting Monday 28 March.

This course will run on Mondays across 3 online sessions. 

Take your chairing skills to a new level.  Join our sessions to share and find out how to lead your organisation or committee  in virtual and face to face meetings.

This 3 session Masterclass will increase your confidence, so you are effective in this challenging role.

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        


                        
                            
                            
                                                        
                                
                                
                                    
                                        
                                            Resident’s Scrutiny                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            March 23, 2022
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMOEnglandRecorded Webinars                                    
                                                                                                                                            

                            
                                                            
                                                                            
23 March 2022

Exploring how Resident Scrutiny can be used to empower and engage residents. 

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        


                        
                            
                            
                                                        
                                
                                
                                    
                                        
                                            Equality, Diversity & Inclusion – Part Two                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            March 17, 2022
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMOEnglandLou Hart                                    
                                                                                                                                            

                            
                                                            
                                                                            
17 March 2022

In this second webinar we will examine the requirements of the PSED relevant to Housing Associations when carrying out functions of a public nature. Examples of actions that can be taken to fulfil PSED objectives will be given & discussed.  

                                

                                                                                        
                                                                        
                                        Read More
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                                            Introduction to Value for Money (England RP’s)                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            March 12, 2022
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Alice Pearce                                        
                                    
                                                                                                    
                                        Uncategorized                                    
                                                                                                                                            

                            
                                                            
                                                                            
Value for Money training for all Board Members, is your organisation meeting the requirements of the Standard and Code of Practice? Presented by Bill Gill

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        


                        
                            
                            
                                                        
                                
                                
                                    
                                        
                                            Equality, Diversity & Inclusion – Part One                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            March 10, 2022
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMOEnglandLou Hart                                    
                                                                                                                                            

                            
                                                            
                                                                            
10 March 2022

This first one hour webinar will look at what is meant by the nine protected characteristics. Each characteristic will be examined in detail including where those characteristics may be treated differently from each other as well as each within the context of discrimination and harassment.

                                

                                                                                        
                                                                        
                                        Read More
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                                            Practical Company Secretary Training – coming soon                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            March 3, 2022
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Alice Pearce                                        
                                    
                                                                                                    
                                        Uncategorized                                    
                                                                                                                                            

                            
                                                            
                                                                            
“(the)…company secretary, is … responsible for advising the board on all governance matters.” 

Corporate Governance Code, 2018 

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        


                        
                            
                            
                                                        
                                
                                
                                    
                                        
                                            A Board members view of an IDA                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            March 3, 2022
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        Bill GillEnglandRecorded Webinars                                    
                                                                                                                                            

                            
                                                            
                                                                            
3 March 2022

This session will cover the background to the In Depth Assessment process. 

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        

February
                        
                            
                            
                                                        
                                
                                
                                    
                                        
                                            Safeguarding in Social Housing                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            February 4, 2022
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Alice Pearce                                        
                                    
                                                                                                    
                                        ALMOEnglandRecorded Training                                    
                                                                                                                                            

                            
                                                            
                                    https://boardagency.org.uk/safeguarding-in-social-housing/                                

                                                                                        
                                                                        
                                        Read More
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                                            Practical Company Secretary Training                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            February 1, 2022
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Alice Pearce                                        
                                    
                                                                                                    
                                        ALMOCompany SecretarialEngland                                    
                                                                                                                                            

                            
                                                            
                                                                            
Starts 1st February 2022

This course runs over four Tuesdays; 1st, 8th, 15th, 22nd February

Would you like to better understand the role of a Company Secretary and how you can support the governance for your association? This course will give you everything you need to succeed.

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        

January
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                                            Budgeting & Management Information                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            January 27, 2022
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        Audit and FinanceBill GillBoard Member Induction                                    
                                                                                                                                            

                            
                                                            
                                                                            
27 January 2022

This session will look at the key aspects of financial budgets and the role of the board in monitoring the financial information that us presented to them regularly. 

                                

                                                                                        
                                                                        
                                        Read More
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                                            GDPR – What You Need To Know                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            January 20, 2022
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        EnglandRecorded WebinarsScotland                                    
                                                                                                                                            

                            
                                                            
                                                                            
20 January 2022

GDPR hit the headlines in early 2018. This webinar will remind you what the GDPR is all about and update you on the changes since then. 

                                

                                                                                        
                                                                        
                                        Read More
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                                            The Monitoring Role of The Board                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            January 13, 2022
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        Board Member InductionDeborah WalthorneGovernance                                    
                                                                                                                                            

                            
                                                            
                                                                            
13 January 2022

Performance monitoring is a means to an end, never an end in itself. It helps keep performance on the right track. Learn what is the role of the board and what is the responsibility of managers and the Executive? 

                                

                                                                                        
                                                                        
                                        Read More
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                                            Introduction to Budgets and Management Information for Board Members                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            January 12, 2022
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Alice Pearce                                        
                                    
                                                                                                    
                                        ALMOEnglandGovernance Officer                                    
                                                                                                                                            

                            
                                                            
                                                                            
12 January 2022

1.5 hour training will provide Board Members with an introduction to Budgets and Management information. Maintaining a social landlord’s financial viability is a critical part of a board member’s role now and therefore understanding budgets and financial information is something all board members will be expected to do. Regulators expect boards to manage their organisation’s finances, as well as getting the best value out of the business.  This session will look at the key aspects of financial budgets and the role of the board in monitoring the financial information that is presented to them regularly.

                                

                                                                                        
                                                                        
                                        Read More
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                                            2022 The Housing Challenge Ahead                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            January 6, 2022
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Alice Pearce                                        
                                    
                                                                                                    
                                        EnglandRecorded WebinarsSuccession Planning                                    
                                                                                                                                            

                            
                                                            
                                                                            
6 January 2022

It’s been a difficult few years with a lot of challenges. What can we prepare for? What challenges are on the horizon?

Join this webinar to discuss what will the challenges be for the Housing Sector. 

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        

December
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                                            Governance Assistant Training (without BDA support package)                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            December 13, 2021
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMOEnglandGovernance Officer                                    
                                                                                                                                            

                            
                                                            
                                                                            
Starting 13 September 2021 – By the end of this 8 hour (4 session) course you will understand more about why you do the things you are asked to do, know more about the environment you are working in (the regulator, companies house and charity commission) and will understand your place within the governance framework of your organisation.

                                

                                                                                        
                                                                        
                                        Read More
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                                            Principles of Effective Consultation                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            December 9, 2021
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Alice Pearce                                        
                                    
                                                                                                    
                                        ALMOAuditBoard Member                                    
                                                                                                                                            

                            
                                                            
                                                                            
9 December 2021

What are the effective methods of consultation? Delivering outcomes is a significant challenge to social housing organisations and these are also scrutinised more closely than ever before. 

                                

                                                                                        
                                                                        
                                        Read More
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                                            Health & Safety, What a Board Member Needs to Know                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            December 9, 2021
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMOEnglandHealth & Safety                                    
                                                                                                                                            

                            
                                                            
                                                                            
9 December 2021

                                

                                                                                        
                                                                        
                                        Read More
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                                            Whistleblowing                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            December 2, 2021
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Alice Pearce                                        
                                    
                                                                                                    
                                        Recorded Webinars                                    
                                                                                                                                            

                            
                                                            
                                                                            
2 December 2021

In this webinar we will explore; What is a Whistleblower? Why is Whistleblowing important?

What should the Board take into account when developing the approach to Whistleblowing?

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        

November
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                                            Introduction To Risk & Assurance                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            November 25, 2021
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        Bill GillBoard Member InductionRecorded Webinars                                    
                                                                                                                                            

                            
                                                            
                                                                            
25 November 2021

A webinar for new board members providing an understanding and management of risk.  This session will give Board members and officers a good grounding in how risks are assessed and risk mitigations developed, as well as how Board members gain assurance that risks are being managed and controls are being operated so that you know that your organisation is complying with all its Regulatory requirements.

                                

                                                                                        
                                                                        
                                        Read More
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                                            Company Secretarial Training – Session 4 – Autumn 2021                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            November 19, 2021
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        Company SecretarialEnglandMandy Arnold                                    
                                                                                                                                            

                            
                                                            
                                                                            
Would you like to better understand the role of a Company Secretary and how you can support the governance for your association? 

                                

                                                                                        
                                                                        
                                        Read More
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                                            Company Secretarial Training – Session 3 – Autumn 2021                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            November 19, 2021
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        Company SecretarialEnglandMandy Arnold                                    
                                                                                                                                            

                            
                                                            
                                                                            
Would you like to better understand the role of a Company Secretary and how you can support the governance for your association? 

                                

                                                                                        
                                                                        
                                        Read More
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                                            Introduction To Audit & Audit Committees                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            November 18, 2021
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        AuditAudit and FinanceAudit Committee                                    
                                                                                                                                            

                            
                                                            
                                                                            
18 November 2021

This webinar is aimed at new Board Members as part of their introduction programme, plus anyone looking to learn more about audit, including staff. 

The session will consider the general role of ‘audit’ and consider the two main functions that Boards come across – internal and external audit.  It also reviews the main role and responsibilities for the Audit Committee, how it fits within the governance framework and what its key outputs are. 

                                

                                                                                        
                                                                        
                                        Read More
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                                            Introduction To Sustainability                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            November 11, 2021
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        Board Member InductionEnvironmental and SustainabilityRecorded Webinars                                    
                                                                                                                                            

                            
                                                            
                                                                            
11 November 2021

This webinar is aimed at Board Members and Governance professionals to give them a foundational understanding of what sustainability is and how it aligns with the core purpose of the social housing sector. 

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        


                        
                                                        [image: A picture of a building site]


                            
                            
                                                        
                                
                                
                                    
                                        
                                            Introduction To Development In Social Housing                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            November 4, 2021
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        Board Member InductionRecorded WebinarsSocial Housing                                    
                                                                                                                                            

                            
                                                            
                                                                            
4th November 2021

As a Board member what do you need to know about Development within social housing? What term and concepts should you understand and what are the risks you need to consider? This webinar will help you with the answers to these questions and many more. Suitable for all Board members who want to learn about Development, or need a refresher. 

                                

                                                                                        
                                                                        
                                        Read More
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                                            Introduction To Governance & Regulation In Wales                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            October 14, 2021
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        Deborah WalthorneGovernanceRecorded Webinars                                    
                                                                                                                                            

                            
                                                            
                                                                            
14th October 2021

This Webinar covers the basics of good governance including making reference to the Codes of Governance, Code of Conduct and the key principles around how Boards can lead a culture of Good Governance .This Webinar is essential for Board Members, Executive and Governance staff, particularly those new to the role or to the housing sector.

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        


                        
                                                        [image: A picture of a man and a woman at a desk with their filofaxes]


                            
                            
                                                        
                                
                                
                                    
                                        
                                            Company Secretarial Training – Session 2 – Autumn 2021                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            October 13, 2021
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        Company SecretarialEnglandMandy Arnold                                    
                                                                                                                                            

                            
                                                            
                                                                            
Would you like to better understand the role of a Company Secretary and how you can support the governance for your association? 

                                

                                                                                        
                                                                        
                                        Read More
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                                            Virtual Chair’s Training                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            October 11, 2021
                                        
                                    

                                                                                                    by
                                    
                                        
                                            Alice Pearce                                        
                                    
                                                                                                    
                                        ALMOEnglandRecorded Training                                    
                                                                                                                                            

                            
                                                            
                                                                            
Starts date: 11 October 2021

Take your chairing skills to a new level.  Join our sessions to share and find out how to lead your organisation or committee  in virtual and face to face meetings.

This 3 session Masterclass will increase your confidence, so you are effective in this challenging role.

                                

                                                                                        
                                                                        
                                        Read More
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                                            Introduction To Governance & Regulation In Scotland                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            October 7, 2021
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        GovernanceRecorded WebinarsRegulation                                    
                                                                                                                                            

                            
                                                            
                                                                            
7th October 2021

This Webinar covers the basics of good governance including making reference to the Code of Governance, Code of Conduct and the key principles around how Boards can lead a culture of Good Governance .This Webinar is essential for Board Members, Executive and Governance staff, particularly those new to the role or to the housing sector.

                                

                                                                                        
                                                                        
                                        Read More
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                                            October 5, 2021
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        Company SecretarialEnglandMandy Arnold                                    
                                                                                                                                            

                            
                                                            
                                                                            
29 September 2021 – Would you like to better understand the role of a Company Secretary and how you can support the governance for your association? 

                                

                                                                                        
                                                                        
                                        Read More
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                                            Introduction To Governance & Regulation In England                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            September 30, 2021
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMOEnglandMandy Arnold                                    
                                                                                                                                            

                            
                                                            
                                                                            
30th September 2021

Come and find out the basics of good governance and the requirements of the Codes of Governance, Code of Conduct and the key principles around how Boards can lead a culture of Good Governance. 

This Webinar is essential for Board Members, Executive and Governance staff, particularly those new to the role or to the housing sector.

                                

                                                                                        
                                                                        
                                        Read More
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                                            Alice Pearce                                        
                                    
                                                                                                    
                                        Uncategorized                                    
                                                                                                                                            

                            
                                                            
                                                                            
The BDA are recruiting a part time administrator/office assistant

                                

                                                                                        
                                                                        
                                        Read More
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                                            admin                                        
                                    
                                                                                                    
                                        ALMOBoard Member InductionDeborah Walthorne                                    
                                                                                                                                            

                            
                                                            
                                                                            
23 September 2021

Come and find out about the Board’s strategic role in promoting the success of the organisation. 

 This webinar is useful for new Board members as part of their induction programme or for those Board members who want to refresh their knowledge. 

                                

                                                                                        
                                                                        
                                        Read More
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                                            Social Housing Past Present & Future – An Introduction To The Sector                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            September 16, 2021
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMOBoard Member InductionDeborah Walthorne                                    
                                                                                                                                            

                            
                                                            
                                                                            
16 September 2021

This webinar will give you an understanding of social housing. Its history and why things are done the way they are. A really good opener for new Board Members or people who are new to the sector. It will of course include acronyms and will direct you to the BDA’s glossary.

                                

                                                                                        
                                                                        
                                        Read More
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                                            September 13, 2021
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        Alice PearceALMOEngland                                    
                                                                                                                                            

                            
                                                            
                                                                            
Starting 13 September 2021 – Do you have (or are you) a governance officer/administrator who could do with help and support to learn more about the role and governance?  Learn the skills you need to be the best governance officer you can be.   This four month package includes a full day’s training, a suite of six recorded webinars to support your development, 121 mentoring from a member of the BDA and membership of our Governance Officer  Go! Network – representing fantastic value for money!

                                

                                                                                        
                                                                        
                                        Read More
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                                            Governance Assistant Training (without BDA support package)                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            September 13, 2021
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMOEnglandGovernance Officer                                    
                                                                                                                                            

                            
                                                            
                                                                            
Starting 13 September 2021

By the end of this 8 hour (4 session) course you will understand more about why you do the things you are asked to do, know more about the environment you are working in (the regulator, companies house and charity commission) and will understand your place within the governance framework of your organisation.

                                

                                                                                        
                                                                        
                                        Read More
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                                            Roles and Responsibilities of Effective Directors                                        
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                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMOBoard Member InductionEngland                                    
                                                                                                                                            

                            
                                                            
                                                                            
9 September 2021

Have you been appointed to a Board for the first time?   This webinar will set out the Role and Responsibilities of Effective Directors. Understanding this is an important part of a new board member’s induction Plan. This bite size learning will give members an excellent grounding in their new role. It’s a good refresher for more experienced members too.

                                

                                                                                        
                                                                        
                                        Read More
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                                            Cyber Security & Information Security Toolkit – The Essential Guide For Board Members                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            July 15, 2021
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMOBusiness ContinuityCybersecurity                                    
                                                                                                                                            

                            
                                                            
                                                                            
15th July 2021

This webinar will update you on the latest news and developments. It will also consider the lessons learned from recent high profile cyber breaches so we can apply them.

                                

                                                                                        
                                                                        
                                        Read More
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                                            Introduction To Net Zero Carbon For Housing Association Boards                                        
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                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        Climate ChangeMatt GreavesRecorded Training                                    
                                                                                                                                            

                            
                                                            
                                                                            
14 July 2021 – This training session seeks to build a foundation of principles, language and ideas for the decarbonisation journey to net zero carbon. The session introduces some of the language of climate change and decarbonisation and helps understand the differences between shorter term policy objectives around 2030 and the longer term net zero objectives towards 2050.

                                

                                                                                        
                                                                        
                                        Read More
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                                            admin                                        
                                    
                                                                                                    
                                        Company SecretarialMandy ArnoldRecorded Training                                    
                                                                                                                                            

                            
                                                            
                                                                            
13 July 2021 – Would you like to better understand the role of a Company Secretary and how you can support the governance for your association?
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                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        Governance OfficerMandy ArnoldRecorded Training                                    
                                                                                                                                            

                            
                                                            
                                                                            
12 July 2021 – 5 July 2021 – By the end of this 5 hour (2 session) course you will understand more about why you do the things you are asked to do, know more about the environment you are working in (the regulator, companies house and charity commission) and will understand your place within the governance framework of your organisation

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        


                        
                                                        [image: ]


                            
                            
                                                        
                                
                                
                                    
                                        
                                            Introduction To Supported Housing                                        
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                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        Recorded WebinarsSupported Housing                                    
                                                                                                                                            

                            
                                                            
                                                                            
8th July 2021 – This webinar will provide an overview of supported housing in England and how it is funded. We will also explore the variety of supported housing models, and look at how we can modernise the way in which these are run with new technology, and how to ensure we tackle social isolation in older people.

                                

                                                                                        
                                                                        
                                        Read More
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                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMOBusiness ContinuityClimate Change                                    
                                                                                                                                            

                            
                                                            
                                                                            
7 July 2021 – There has never been so much content, so many opinions and so much urgency around sustainability and the environment. This introductory training session provides some important anchor points to support the attendee in framing the sustainability challenge and to identify points of alignment between your organisational strategic objectives and sustainability goals.

                                

                                                                                        
                                                                        
                                        Read More
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                                            admin                                        
                                    
                                                                                                    
                                        Governance OfficerMandy ArnoldRecorded Training                                    
                                                                                                                                            

                            
                                                            
                                                                            
5 July 2021 – By the end of this 5 hour (2 session) course you will understand more about why you do the things you are asked to do, know more about the environment you are working in (the regulator, companies house and charity commission) and will understand your place within the governance framework of your organisation

                                

                                                                                        
                                                                        
                                        Read More
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                                            admin                                        
                                    
                                                                                                    
                                        Recorded WebinarsScotlandValue for Money                                    
                                                                                                                                            

                            
                                                            
                                                                            
1st July 2021

Providing insights gained from extensive involvement with VFM statements in English Registered Providers over the past few years and what lessons can be learnt by Scottish and Welsh RSLs from good and poor practice in England.
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                                            admin                                        
                                    
                                                                                                    
                                        Company SecretarialMandy ArnoldRecorded Training                                    
                                                                                                                                            

                            
                                                            
                                                                            
30 June 2021 – Would you like to better understand the role of a Company Secretary and how you can support the governance for your association?

                                

                                                                                        
                                                                        
                                        Read More
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                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        EnglandRecorded WebinarsValue for Money                                    
                                                                                                                                            

                            
                                                            
                                                                            
24th June 2021 – Providing insights gained from extensive involvement with VFM statements in English Registered Providers over the past few years and what lessons can be learned from good and poor practice.

                                

                                                                                        
                                                                        
                                        Read More
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                                            admin                                        
                                    
                                                                                                    
                                        Company SecretarialMandy ArnoldRecorded Training                                    
                                                                                                                                            

                            
                                                            
                                                                            
23 June 2021 – Would you like to better understand the role of a Company Secretary and how you can support the governance for your association? 

                                

                                                                                        
                                                                        
                                        Read More
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                                            admin                                        
                                    
                                                                                                    
                                        ALMOEnglandFinance                                    
                                                                                                                                            

                            
                                                            
                                                                            
17 June 2021 – This session will build on the previous session on financial reporting by looking at the financial statements and what they can tell us. This session will also cover the narrative report and what that includes.
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                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        Company SecretarialMandy ArnoldRecorded Training                                    
                                                                                                                                            

                            
                                                            
                                                                            
16 June 2021 – Would you like to better understand the role of a Company Secretary and how you can support the governance for your association? 

                                

                                                                                        
                                                                        
                                        Read More
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                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMOEnglandFinance                                    
                                                                                                                                            

                            
                                                            
                                                                            
26 May 2021 – This session will look at the building blocks to the financial statements and explain to board members the differences between financial and management accounts, assets and liabilities, income and expenditure. The session will explain some of the terminology used in finance and try to bring finance to life to aid board member’s understanding.
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                                        ALMOEnglandGovernance                                    
                                                                                                                                            

                            
                                                            
                                                                            
20 May 2021 – The Charter for Social Housing Residents gave a clear signal around the importance of placing residents at the heart of landlord decision-making.  In this session, Darren Hartley – TAROE Trust’s Chief Executive will discuss the key things that Governance and other staff need to consider to ensure that a strong resident focus can be maintained from the perspective of good governance.
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                                        ALMODeborah WalthorneEngland                                    
                                                                                                                                            

                            
                                                            
                                                                            
13 May 2021 – This webinar will look at the new complaint handling code set by the Housing Ombudsman in July 2020. Find out what residents rights are. How can residents access the complaints procedure? How to ensure a fair and resident focused complaints handling process. How to create a positive complain handling culture through continuous learning and improvement.  Self Assessment and demonstration of this learning in annual reports.

                                

                                                                                        
                                                                        
                                        Read More
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                                        Code of GovernanceCultureGovernance                                    
                                                                                                                                            

                            
                                                            
                                                                            
6 May 2021 – This webinar is aimed at boards who are looking to adopt the new NHF code of governance and have realised that the requirements around culture go far beyond what has been required in the past.
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                                            May 7, 2021
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        News                                    
                                                                                                                                            

                            
                                                            
                                                                            On Monday 26 April there was another cladding fire in a housing association block at Crystal Court in Thornton Heath, Croydon owned by Orbit Housing Association, fortunately no one was seriously injured but damage was caused to two flats.
The week also brings news that the Fire Safety Bill has passed through the Houses of Commons and Lords without amendment and received Royal Assent on 29 April 2021. It applies to England and Wales. Separate fire safety legislation is in place in Scotland and Northern Ireland. Make sure you are aware of your responsibilities under the Act.

The new Act will

â€¢ amend the Fire Safety Order 2005 to clarify that the responsible person or duty-holder (i.e. the landlord, owner, facilities manager, building manager, managing agent, risk assessor or anyone else with control of the premises) responsible for multi-occupied, residential buildings must manage and reduce the risk of fire for:

o the structure and external walls of the building, including  ...
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                                            Salix Homes Recruiting Board Members                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            May 7, 2021
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        News                                    
                                                                                                                                            

                            
                                                            
                                                                            Salix Homes owns and manages around 7900 homes across Salford, Greater Manchester.

Approximately one in ten people in the area live in one of our homes - so we are an integral part of the local community and ideally positioned to make a real difference to peopleâ€™s lives.

We work hard to understand the things that matter most to our customers and design our services around their needs.

Weâ€™re rethinking housing to find new ways to deliver excellent customer services and innovative solutions to housing

Looking forward, we continue to anticipate and adapt to a fast changing agenda, with an emphasis on quality, value for money services, safety of our homes, developing new homes and promoting Salix Homes as a great place to work.

To support these ambitions, we now wish to appoint two new Board Members who are looking to invest their expertise and experience on behalf of others.

As a Board member, youâ€™ll play a part in scrutinising and developing our organisationâ€™s  ...
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6 May 2021 – Would you like to better understand the role of a Company Secretary and how you can support the governance for your association?
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                                        ALMOEnglandHousing                                    
                                                                                                                                            

                            
                                                            
                                                                            
29 April 2021 – ALMOs (Arms Length Management Organisations) are companies set up by a local authority to manage and improve all or part of its housing stock. ALMOs can be beneficial where council’s do not have the knowledge, time or resources to manage their stock and where they receive the support of tenants.
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29 April 2021 – Would you like to better understand the role of a Company Secretary and how you can support the governance for your association?
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22 April 2021 – Would you like to better understand the role of a Company Secretary and how you can support the governance for your association?
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25 March 2021 – Building on last weeks Webinar, part 2 builds upon the Board members understanding of Equality, Diversity and Inclusion. Carol and Mark will cover the role of Board members in ensuring the organisation is compliant with the current law and regulatory standards.
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22 March 2021 – By the end of this 5 hour (2 session) course you will understand more about why you do the things you are asked to do, know more about the environment you are working in (the regulator, companies house and charity commission) and will understand your place within the governance framework of your organisation

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        


                        
                                                        [image: Picture of a person sat at a meeting table, pen in hand and notepad,]


                            
                            
                                                        
                                
                                
                                    
                                        
                                            Governance Support Officer Training – Session 1 – Spring 2021                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            March 15, 2021
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        Governance OfficerMandy ArnoldRecorded Training                                    
                                                                                                                                            

                            
                                                            
                                                                            
15 March 2021 – By the end of this 5 hour (2 session) course you will understand more about why you do the things you are asked to do, know more about the environment you are working in (the regulator, companies house and charity commission) and will understand your place within the governance framework of your organisation
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11 March 2021

The second, more in-depth webinar about Asset Management in Social Housing. We will look at investment, compliance, risk, understanding longer term decision making, the balance of investment and development/regeneration. 
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2 March 2021 – Would you like to better understand the role of a Company Secretary and how you can support the governance for your association?
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1 March 2021

This webinar is an introduction to asset management. It covers the main elements of asset management, the risks Boards should be aware of and the questions Boards should be asking to get assurance. There will be a brief overview of the operational aspects and a bit of myth busting, so its good for those Board members new to housing or just new to asset management. 
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15 February 2021 – By the end of this 8 hour (4 session) course you will understand more about why you do the things you are asked to do, know more about the environment you are working in (the regulator, companies house and charity commission) and will understand your place within the governance framework of your organisation
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9 February 2021 – Would you like to better understand the role of a Company Secretary and how you can support the governance for your association?
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8 February 2021 – By the end of this 8 hour (4 session) course you will understand more about why you do the things you are asked to do, know more about the environment you are working in (the regulator, companies house and charity commission) and will understand your place within the governance framework of your organisation.
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3 February 2021

In this webinar we will be exploring the new Social Housing White Paper and how the government aims to put tenants at the heart of social housing. What does this mean for your organisation?  How can we strengthen relationships between ‘you’ the housing association and your residents?
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28 January 2021

ESG (environmental, social and governance) reporting has been very much in the news of late but what is it all about? This session will explain the basics of ESG reporting, why it is becoming increasingly important in the capital markets and what it means for registered providers when seeking capital. The session will also provide a brief overview of the various standards around ESG reporting that are starting to appear within the sector.
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25 January 2021 – By the end of this 8 hour (4 session) course you will understand more about why you do the things you are asked to do, know more about the environment you are working in (the regulator, companies house and charity commission) and will understand your place within the governance framework of your organisation.
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22 January 2021 – The new NHF Code of Governance has been long awaited and seeks to reflect the key challenges facing today’s complex social housing organisations and the part Boards play in leading their organisations. This webinar will look at the 4 themes within the code and what they mean for you as Board members. We will also look at the implications for your organisation’s governance practice and how you can demonstrate compliance.
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  the first part of training on Equality, Diversity and Inclusion for Greatwell Homes
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Board Member Training for Greatwell Homes
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18 January 2021 By the end of this 8 hour (4 session) course you will understand more about why you do the things you are asked to do, know more about the environment you are working in (the regulator, companies house and charity commission) and will understand your place within the governance framework of your organisation.

Next four week course commencing

                                

                                                                                        
                                                                        
                                        Read More
                                    

                                                                    
                            
                            


                        


                        
                                                        [image: A picture of yellow tiles spelling out the word procurement]


                            
                            
                                                        
                                
                                
                                    
                                        
                                            Procurement in Social Housing                                        
                                    

                                                                    
                                        
                                             

                                        
                                    

                                
                                                            
                                
                                                                    
                                        
                                            January 17, 2021
                                        
                                    

                                                                                                    by
                                    
                                        
                                            admin                                        
                                    
                                                                                                    
                                        ALMOAsset ManagementBoard Member Induction                                    
                                                                                                                                            

                            
                                                            
                                                                            
17 January 2021

Effective and robust procurement processes, and their subsequent application, are key to the success of your organisation. This webinar will explore the role of Board and Committee Members in setting standards and providing scrutiny of procurement activities. Covering key topics including: – Governance Frameworks. Purchase or Procure what’s the difference? The Procurement cycle. Responsibilities within the procurement cycle. Reporting, oversight & governance, Identification of common problems.
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21 December 2020

With 35 days to go before the Brexit transition period what will be the effect of exiting without a free trade agreement? What will be the effect on our communities and housing? How will this be affected by the pandemic and the governments approach?
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10 December 2010

This session will consider the general role of ‘audit’ and consider the two main functions that Boards come across – internal and external audit. The session will look at their key roles and responsibilities, especially the major differences between them. Delegates will learn how to get the most out of both functions and there will a general discussion at the end to take questions from delegates if they have any issues regarding their auditors.
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3 December 2020
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28 September 2021 – By the end of this 8 hour (4 session) course you will understand more about why you do the things you are asked to do, know more about the environment you are working in (the regulator, companies house and charity commission) and will understand your place within the governance framework of your organisation.
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21 September 2021 – By the end of this 8 hour (4 session) course you will understand more about why you do the things you are asked to do, know more about the environment you are working in (the regulator, companies house and charity commission) and will understand your place within the governance framework of your organisation.
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14 September 2021 – By the end of this 8 hour (4 session) course you will understand more about why you do the things you are asked to do, know more about the environment you are working in (the regulator, companies house and charity commission) and will understand your place within the governance framework of your organisation.
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Treasury management is often an area that many board members see as a total mystery and full of jargon. This session is intended to dispel many of those myths and present treasury management in a simple format. It is ideal for all board members and officers new to treasury in housing associations.
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